
Knoxdale Community School Council (KCSC)
Meeting Minutes 

September 20, 2016

Please visit our website at www.knoxdaleps.ocdsb.ca
 Please contact the KCSC at knoxdalecouncil@gmail.com

Chair : Heather Gordon
Vice-Chair : Vacant
Secretary : Karyn Curtis
Treasurer : Peter Goold
OCASC Rep : Jean-Paul Larochette
Attendees  Heather Gordon, Karyn Curtis, Andrea Williams, Charles Powers, Heather 
McDonald, Peter Goold, Stephanie Wille, Vicki Wiseman, Annette Murray, Angela 
Wordley, Alysse Norcross, Frederick Matern, Corrie Cassalman, Andrew Bell, Joanne 
Childs-Stynes, Lynn Hamilton, Jean-Paul Larochette, April Barrie, Tom MacLean, Kelly 
Bagg

Call to Order – Heather Gordon
Heather called the meeting to order and welcomed participants. A quick round-table was 
done to introduce everyone.

Approval of June minutes – Heather Gordon
The June minutes were approved, with one revision. Motion to approve: Angela 
Wordley; seconded: Jean-Paul Larochette

Election of Council – Andrea Williams
Andrea presided over the election of the new Council, comprising:
Chair: Heather Gordon 
Treasurer: Peter Goold 
Secretary:  Karyn Curtis 
OCASC Rep: Jean-Paul Larochette

Members-at-large: Stephanie Wille, Vicki Wiseman, Annette Murray, Angela Wordley, 
Alysse Norcross, Heather McDonald, Corrie Cassalman, Andrew Bell, Joanne Childs-
Stynes, Tom MacLean, Kelly Bagg

Still needed: Vice-Chair, West End Review Representative, Fundraising Coordinator 

Chair’s Report – Heather Gordon
It is great to see so many new faces among the familiar ones at Council! We encourage 
everyone to share their input with Council.  If you are interested in helping with the 
Playground Project, please let us know, as Andrew Bell (the coordinator) would love to 
hear from you. We are introducing the position of Fundraising Coordinator, in order to 
spearhead our fundraising efforts and coordinate messaging and initiatives. We also need 
a Vice-Chair. If you are interested in any of these positions, or would consider sharing the 
tasks with another volunteer, please let us know. Thank you to Stephanie Denison for her 
work as Vice-Chair last year, and to Melanie Haskins for her efforts as Lunch Program 
Coordinator!
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Heather is putting together information for new coordinators, to help them become 
familiar with the tasks involved, timelines, etc. Information will also be forthcoming on 
coordinating our messaging, which Andrea will include in her communication to parents.

OCASC is an OCDSB forum for school councils and parents. Meetings are held monthly 
and are open to all. Minutes and information are available on the OCDSB website at 
http://www.ocdsb.ca/par/pi/pic/Pages/WhatisOCASC.aspx

Principal’s Report – Andrea Williams
Andrea presented the following report:

* Welcome and introductions!

* Start Up - We have had a great start to the 2016-2017 school year! We were 
expecting 629 students and our current enrolment is 631. We are always excited to 
welcome new Eagles to the team.  We worked very hard to make sure a smooth 
transition was in place for our new students and our returning students, and the 
response from parents has been very positive. Our first objective is that students and 
parents feel welcomed into our community and that the students are in a safe and 
supported environment for their learning.

* Staffing Update - We have had a change in our staffing allocation last year.  Our total 
staffing was 34.96 (including P and VP) and this year our staffing is 34.01. We have 
decreased by one homeroom class this year.  We also have a 1.5 EA allocation to our 
school this year, which remains the same from last year. We welcome the following new 
staff members to our team:
Margaret Ketchum- Kinder and Grade 2 
Megan Skentelberry- Kinder and Grade 2
Katherine Vander Plyum- ECE (behind Lindsey Anderson)
Stephanie Chambers- Grade 4 EFI
Corey Dawson- Rotary EFI and Kinder
Vicki Moles Harding- Grade 3 ETFI and Math
Cynthia Jaz- Kinder
Lauren Brown - EA
Shannon Lewis- EA .5 am
And last but certainly not least…..my new partner….Charles Powers.
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* Opening Assemblies -
Our start up is always a busy time and one that is filled with excitement. In the first week 
of school, we held two assemblies - one for the primary students and one for the junior 
students. The focus of each was building our character along with building our academic 
skills.  A video was used to generate a conversation around when we do something, 
what do we get in return? For example, is a reward always necessary or does the 
intrinsic reward far outweigh the extrinsic reward. At both assemblies, we talked about 
and showed videos about “Growth Mindset” and the “Power of Yet”. You will see 
evidence of this as you walk through our halls and in the classrooms. The primary 
assembly focused on how to be kind; how kind words and actions can fill others’ buckets 
and also our own. We look at the many ways we can work together to keep all of our 
buckets full all of the time. The junior assembly focused on the question of “What will we 
do to make a positive impact?”. Students had the opportunity to collaborate in their 
colour houses on this question. They will then use this with their full colour house (k-6) 
at our official Colour House Launch which will be held in October.  Each student and 
staff has been assigned to a Colour House and they will stay in their house throughout 
their time at Knoxdale. We think this is an excellent team and community building 
opportunity, as well as providing leadership options for some of our older Eagles. We 
look forward to providing you with more information with respect to our launch in the 
near future.
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* We were very busy at our first staff meeting! At the meeting we considered the 
following question in terms of how we can work collaboratively and capitalize on our 
strengths across the team in order to offer the best learning opportunities for our 
students: 

How do we leverage our joint intellect to
create new understandings that support

instruction and well-being?
We have started our journey on a visioning exercise that will result in us creating a type 
of road map that will be our promise to ourselves, our students, our parents and the 
community. We had started this last year by gathering our thoughts on what we believe 
about teaching and learning. Some of the beliefs we presented to staff at the meeting 
include:
• We believe that all students can learn.
• We believe that if students can they will.
• We believe that well-being is of the utmost importance to setting optimal conditions for 
learning.
• We believe that if students are struggling, that we need to uncover the lagging skill 
and work on building the skill.
• We believe in working with students to address difficulties (e.g., CPS and Restorative 
Practices)
• We believe that students who are connected to their school (engaged) are more 
successful.
• We believe in community; all of the students are our students.
• We believe in open, honest and proactive communication.

As a starting point this year, we looked at the Exit Outcomes from the OCDSB (both 
skills and characteristics). We did a graffiti type activity wherein we recorded what we 
currently do and offer at KPS to support these outcomes, as well as what we would like 
to do and offer going forward. We will continue to keep you apprised as we work 
through to our final product!

* Student Learning and Accommodation Planning - Update from the School Council 
Newsletter
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Multi-Year Plan for Student Learning and Accommodation Planning
Over the next 5 years the Ottawa-Carleton District School Board (OCDSB) will be 
conducting student learning and pupil accommodation reviews that will cover most 
geographic areas across Ottawa. This means we are reviewing our schools, programs 
and student enrolment to ensure we have sustainable and vibrant learning 
environments. There will be recommendations for change; this may include changes in 
grade structure at a particular school (e.g., K-5 school becomes K-6), changes in 
program offerings (e.g., adding or removing Middle or Early French Immersion), 
changes in school boundaries, and in some cases school closure.

The Ministry of Education funds schools on a per-student basis. And in some areas of 
Ottawa, our OCDSB schools are operating at less than 60% capacity where others are 
operating at more than 100% capacity. Therefore, to help keep education funds focused 
on student needs, we must manage the costs associated with empty space in schools. 
These reviews are the process that school districts must use in order to make decisions 
about school accommodation planning including school closures.

This month, the first two reviews will begin; the Western Area review and the Eastern 
Secondary review. The Western Area review includes Bell, Merivale, Sir Robert Borden 
and Woodroffe Secondary Schools and the 22 elementary schools which feed into those 
high schools; and the Eastern Secondary Review includes Gloucester, Colonel By and 
Rideau High Schools. These areas were chosen due to the accommodation pressures 
and school utilization rates and the opportunities to enhance student learning and 
consolidate excess pupil space by September 2017.

Two weeks ago, staff presented a report on each review area. That report included a 
recommended plan for change. Parents, students, staff and community members will 
have an opportunity to learn more about the recommended plan and to provide 
feedback. There will be an advisory committee made up of school council 
representatives in each of the review areas and two large public meetings in each 
review area which anyone can attend. There will be opportunities to provide feedback 
electronically as well. The Board of Trustees will consider all input and make a final 
decision in February/March 2017.

Last week, the Board of Trustees formally approved the start of the Western Area and 
Eastern Secondary accommodation reviews.  Now, we begin the consultation process -
a critical element of the review process.  We are seeking feedback from parents, staff, 
students, community partners, and the general public. There are a number of ways to 
get involved.

Online Community Engagement and Discussion
The district is using the online insight Platform Thoughtexchange for this consultation. 
This gives participants the opportunity to provide input about what is important to them, 
any time of day, from any location. Yesterday, an email was sent to all parents and 
guardians in the schools involved in the review area inviting them to share their 
thoughts. (If you are a parent in a school involved in the Western or Eastern Secondary 
review and you did not receive an email, please check your spam filter for a message 
from shareyourthoughts@ocdsb.ca and/or check that the school has your current email 
address). A few things to note about the online consultation process - to keep the 
conversation focused on the issues directly relevant to each review area/family of 
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schools, there are separate forums for each area.  You are welcome to participate in 
any or all of the forums that interest you.
Public Meetings
There will be two public meetings in each of the review areas. You may want to note the 
dates on your calendar if you plan to attend.
Western Area Public Meetings
October 27, 2016 - 7:00 p.m. - 9:00 
p.m. Sir Robert Borden High School

January 10, 2017 - 7:00 p.m. - 9:00 
p.m.

Woodroffe High School

Proposed Changes for Knoxdale PS:
Grade and Program Configuration: 
Currently a Grade JK-6 EFI/MFI/G EFI Immersion Centre and will remain unchanged.
Student Impact:
Future MFI students that live in the current boundary area north of Baseline Road will be 
redirected to D. Roy Kennedy PS for MFI.
Future Grade 6 students will advance to Sir Robert Borden for Grade 7-12.
Special Education:
The congregated gifted remains at Knoxdale pending the decisions of the gifted 
program review taking place this year.
Facility / Capital Requirements:
Currently Knoxdale PS occupies a portion of Greenbank MS which would continue, as 
required per future projections.
Implementation:
Changes proposed to come into effect for September 2017.

Proposed Changes for Greenbank PS:
Grade and Program Configuration: 
Currently a Grade 7-8 ENG/EFI/MFI/G EFI school and is proposed to be closed. 
Student Impact:
Grade 7-8 ENG/EFI/MFI students from Greenbank MS are relocated to Sir Robert 
Borden HS (new 7-12 program). 
Note: New MFI Grade 7-8 MFI students living north of Baseline Road will be redirected 
to D. Roy Kennedy PS.
Special Education:
The Gifted program will also relocate at Sir Robert Borden HS.
Facility / Capital Requirements:
School closure proposed.
Implementation:
Changes proposed to come into effect for September 2017.

* Safety is always a priority.  Our medical concerns are of highest priority.  At this time 
we have close to 30 students with severe life-threatening allergies.  With this in mind, 
we have designated all classrooms nut-free and communication has been sent home to 
all families with this message.  Students are not to share food and we are walking the 
talk of the Healthy Schools Act and where food is included as a classroom event we are 
expecting only fruit, vegetables and cheese.  Your help in following these guidelines is 
deeply appreciated.  In all communications that we have had with home, we highlight 
safety.  In all of our weekly communications with staff, we highlight safety concerns 
and/or share information.  Our visitor sign-in protocols are in place, all of our teachers 
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wear id tags. We have a terrific parent community who are excellent at following our 
protocols.  Our safety procedures have been updated – we will be having 3 fire drills in 
the near future and one lockdown practice this fall. This follows school board policy.  All 
of our emergency procedures were developed in partnership with Greenbank Middle 
School as well. 

* Mark your calendars! 
Upcoming important dates:
September 29th- Terry Fox Walk
September 29th- Meet the Teacher  at 5:30 pm * More details to follow this week
October 6th- School Photo Day

We look forward to fabulous year – working in partnership with our parent community to 
do the best that we can for your child(ren).

Budget – Peter Goold
KCSC BUDGET 2016 - 2017
SUMMARY REVENUE BY CATEGORY
Category 2012/2013202212/13 2013/2014 2014/2015 201 5/2012226
Pizza $4,758.57 $3,452.50 $5,415.85 $       0.00
Book Fair $1,154.82 $1,313.08 $1,007.45 $1,317.00
Entertainment $3,086.37 $3,560.99 $2,569.22 $1,904.00
Mommy’s Yummys     $844.60 $1,114.20 $1,405.50 $1,794.20
Craft and Bake Sale $2,975.00 $3,040.12 $2,617.75 $4,530.00
QSP     $407.85 $1,707.31      $81.85    $249.65
Mabel’s Labels       $99.73        $0.00    $178.93    $116.60
Family Picnic         $0.00    $413.00    $500.00 $2,772.65
Family Dance      $518.07 $1,674.58 $1,133.44    $942.00
Movie Night      $309.35    $245.85 $1,792.86 $1,249.00
Lunch Lady      $207.20   1,202.60 $1,765.40 $7,258.00
Subway    $1,189.25 $1,467.50    $988.00        $0.00
Total $15,550.81 $19,191.73  $19,456.25   $22,133.1 0

Projected Expenditures 2016/2017
Educational Grant to School $12500.00
Grade 6 Leaving Fund $1100.00
Trend-Arlington Donation $200.00
Hot Chocolate Day $200.00
Office Supplies & Photocopying Expense $100.00
OCASC Membership $35.00
Bank Fees $50.00
Contribution to School in Need $1875.00
Reserve Fund $2000.00
Dance Night Advance $1300.00
Movie Night 1 Advance $1300.00
Movie Night 2 Advance $1300.00
Book Fair Adance $500.00
Scholastic Advance $250.00
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Picnic Advance $2000.00
Bake Sale $500.00
Artscape $500.00
The Educational Grant to School spending can include but is not limited to science, 
athletics, arts and lunch clubs. These are to include experiences for both primary and 
junior students. With the following Guiding Principle: The KCSC endeavours to provide 
funding to the administration for programs, materials and activities that serve to 
augment the student's learning experience and are not funded by the Ottawa-Carleton 
District School Board. These programs, materials and activities must be in accordance 
with the curriculum and approved by the Principal.
The Grade 6 Leaving Fund estimate is calculated at $10/student enrolled in grade 6.
The Contribution to a School in Need is calculated as 15% of our Educational Grant to 
Knoxdale.
For the purposes of this draft the estimated/actual revenues are representations from 
fund
raising initiatives. Any carry forward amounts and additional grant revenues will be 
included in the final treasurer’s report.

The KCSC budget was approved. Motion to approve: Karyn Curtis; seconded: Angela 
Wordley. Council also voted to pre-approve floats for Council events in the amounts 
historically granted for each event, based on Treasurer's Reports, for ease of 
administration. Motion to approve: Angela Wordley; seconded: Stephanie Wille 

Playground Project – Andrew Bell
The play structure in the primary playground is nearing the end of its life, and will be 
removed in the new few years. Council is raising funds to replace it, and Andrew heads 
the Playground Project subcommittee to this end. Rather than simply replacing the play 
structure, we are looking at the entire playground and how best to make it fun and 
useful for the children. While there may be some funding available through the city and 
the Board, the vast majority will have to be raised by Council. 

We are working on a sponsorship program, and seeking help from Knoxdale alumni 
families. We are looking for volunteers to approach potential corporate sponsors. If you 
have any experience in this are, we need you! We are also working to acquire a lottery 
licence, so that we can run raffles and 50/50 draws. Finally, we are planning more 
restaurant nights, in which a portion of the proceeds from a given restaurant's sales will 
be dedicated to the playground fund. Corrie Cassalman will help arrange a Samko toy 
fundraiser, in which a portion of the proceeds go to Knoxdale, as well.

Open Forum
Book Fair will be held in May, during Education Week.

Kelly Bagg asked about the possibility of a walking school bus for Knoxdale. As this 
program is run by OSTA, Kelly will follow up with them. She also asked about Council 
funding for EDP student activities; however, as this program is the responsibility of the 
EDP office, Kelly will pursue it with them. 

Joanne Childs-Stynes mentioned that her old school had raised considerable funds 
through a walkathon. Freezie sales were also quite successful.
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A question was asked about a homework club. Teachers work one-on-one with students 
at recess as needed; there is no formal homework club. It was suggested that this might 
be done through the EDP program.

Next meeting to be held on Tuesday, October 4, 2016 , @ 7:00 p.m. in the Knoxdale 
library. All are welcome! 
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